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	Mentor Selection Checklist
Decision Making 

	

	Administrators can use this decision-making tool to select mentors.
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Mentor Selection Checklist

After reviewing applications and interviewing prospective mentors, use this checklist to reflect on each applicant’s early childhood qualifications, knowledge, and experience. 

High quality mentors possess a number of skills and competencies in the following areas: 
· Experience in early childhood education and care
· Knowledge of children’s learning and development
· Understanding of adult learning and development
· Strong interpersonal skills
· Commitment to building a mentor relationship
· Understanding of reflective feedback 
Instructions:
The first column of the checklist lists the key skills and competencies in each area, and the second column provides a space for notes or comments. 
1.	Using the checklist:
· In the first column, check () the skills or competencies demonstrated by the applicant in each area.
· In the second column, add notes or comments about the applicant’s specific competencies in each area.
· At the end of the checklist, provide an overall mentor rating for the applicant and note specific mentoring strengths.
2.	Selecting the mentor:
· The checklist provides a quick summary of the applicant’s qualifications in each of the mentoring areas. 
· Review the checklist to identify qualified applicants
· Reflect on the specific skills and competencies each applicant will bring to the mentoring role
· Make the final selection
· If two or more staff members are involved in the selection process, each member should review the checklist independently.
· Use a collaborative process to discuss the strengths of each applicant and reach a decision.
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	Mentor Competencies and Skills (check  all that apply)

	Early Childhood Experience
	Notes

	· Possesses required early childhood degrees
	

	· Has three or more years of teaching experience
	

	· Demonstrates advanced or intermediate skills in select core competency areas
	

	· Demonstrates skills in working with very young children
	

	· Keeps up-to-date on teaching trends and research
	

	Child Learning and Development
	Notes

	· Is knowledgeable of child development domains
	

	· Is knowledgeable of curricular content areas
	

	· Understands and is able to modify instructional strategies
	

	· Applies effective classroom management techniques
	

	· Is knowledgeable about child assessments
	

	Adult Learning and Development
	Notes

	· Is knowledgeable of adult learning needs
	

	· Has experience in working with adults
	

	· Has planned or conducted staff training or professional development sessions
	



	Applicant name:

	Mentor Competencies and Skills (check  all that apply)

	Interpersonal Skills
	Notes

	· Demonstrates excellent communication skills (especially, active listening skills)
	

	· Values patience, flexibility, and open-mindedness
	

	· Shows confidence, enthusiasm, and optimism 
	

	· Is approachable and supports other teachers’ efforts
	

	· Maintains a positive outlook about teaching and learning
	

	· Encourages and nurtures an appreciation for diversity, individual learning styles, and alternative view points
	

	Commitment to Building a Mentoring Relationship
	Notes

	· Believes mentoring supports teacher skills
	

	· Recognizes the importance of building trust and rapport 
	

	· Shows willingness to serve as a mentor (e.g., dedicate the time to professional development, work with a protégé)
	

	· Shows willingness to provide guidance and support based on a protégés needs
	

	· Shows willingness to share information and resources
	

	· Agrees to maintain confidentiality 
	



	Applicant name:

	Mentor Competencies and Skills (check  all that apply)

	Reflective Feedback
	Notes

	· Demonstrates observation skills
	

	· Demonstrates skills in providing non-judgmental feedback
	

	· Able to build on observation and other information to guide protégés
	

	· Understands and values self-reflection
	

	Specialized Skills
	Notes

	· Bilingual
· Knowledge of specific learning domains (e.g., cognitive, language, social-emotional) 
· Individualizing instruction for special needs
· Managing behavior 
· Assessing progress and learning
· Working with parents
	

	OVERALL Mentor Rating
	Notes: Mentoring Strengths

	· Excellent 


	



	· Promising


	

	· Not ready to be a mentor 
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