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	Reflecting on Mentoring Features
Assessment

	

	Administrators can use this assessment tool to check-in with mentors and protégés about the program.
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Reflecting on Mentoring Features
This assessment guide helps administrators identify program strengths, areas needing improvement, and resources needed to strengthen existing program features or to introduce new features to the program. 
Administrators can use this three-part tool to guide mentors and protégés in thinking about how the mentoring program is succeeding and to reflect on their feedback. Be sure to encourage mentors and protégés to be specific about features they think are working well and how the program can be improved. 
Programs are encouraged to adapt this tool to fit the type and size of the early care setting and the individual needs of staff. While large programs may choose to use all three parts of the tool, a smaller program with just one or two mentors and protégés might choose to use only the mentor and protégé reflection questions found in part 2 during a regularly scheduled staff meeting.

Part 1 – Mentor and protégé check-in chart. This chart lists the important features of a mentoring program. Administrators should check in with mentors and protégés and ask them to complete the chart independently as they will have different perspectives on how the program is working for them. It can be posted online for easy staff access.
1. First, administrators check in by asking mentors and protégés to use the chart to a) indicate how well each mentoring program feature is working and b) note suggestions for improvement.
2. Next, mentors and protégés independently submit their responses to the administrator for review.
3. Lastly, the administrator goes over the charts to gain a good understanding and reflect on the feedback. The administrator can review paired charts between a mentor and a protégé to gain insight into how the mentoring pair is functioning. 
Part 2 – Mentor and protégé reflection questions. Administrators can use this set of questions in several ways to learn more about the mentoring experience. For example:
· During face-to-face review sessions held either individually with mentors and protégés or with mentor/protégé pairs.
· During mentor or protégé focus groups.
· To elicit individual written responses from mentors and protégés that are submitted to the administrator for review. It would be helpful in this case to post the form online to provide easy staff access.
Part 3 – Administrator program assessment. After reviewing mentor and protégé feedback from parts 1 and 2, the administrator can use these questions as a guide for assessing progress, identifying specific program strengths, and planning steps for improvement. 

Part 1 – Mentor and Protégé Instructions: 
· Rate each program feature on how well you think it is working.
· Provide comments or make suggestions for features you think need improvement.
	Part 1: Mentor and Protégé Check-In Chart

	Program Feature
	Excellent
	Good
	Needs improvement
	Comments/Suggestions 

	Mentor-Protégé Relationship

	1. Mentor-protégé match
	
	
	
	

	2. Mentor-protégé collaboration on setting mentoring goals
	
	
	
	

	3. Clarity of mentor-protégé roles and responsibilities
	
	
	
	

	4. Protégé commitment to improving practice
	
	
	
	

	5. Mentor knowledge and skills
	
	
	
	

	6. Mentor individualization of support for protégé 
	
	
	
	

	7. Mentor responsiveness to protégé needs, interests, requests
	
	
	
	

	Mentoring Sessions

	8. Mentoring schedule
	
	
	
	

	9. Number of sessions
	
	
	
	

	10. Frequency of sessions
	
	
	
	

	11. Regularity of contact (e.g., visits, calls, email, online chat)
	
	
	
	

	Mentoring Activities

	12. Collaborative planning (e.g., setting learning goals, lesson and activity planning)
	
	
	
	

	13. Observing instruction and teacher-child interactions (e.g., onsite visit, videotaping)
	
	
	
	

	14. Modeling and demonstrating
	
	
	
	

	15. Focusing on content across the development domains (e.g., cognitive, language, social-emotional, well-being)
	
	
	
	

	16. Building on protégé skills, knowledge, and strengths 
	
	
	
	

	17. Sharing/interpreting child data
	
	
	
	

	18. Monitoring protégé progress
	
	
	
	

	19. Collaborative reflection and feedback (including successes and challenges)
	
	
	
	

	20. Collaborative development of actions plans 
	
	
	
	

	21. Providing follow up resources
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	Part 1: Mentor and Protégé Check-In Chart

	Program Feature
	Excellent
	Good
	Needs improvement
	Comments/Suggestions 

	Program Administration

	22. Preparation for my role as a mentor or protégé
	
	
	
	

	23. Availability of time and resources for mentoring
	
	
	
	

	24. Required record-keeping forms
	
	
	
	





Part 2 – Mentor and Protégé Instructions: Use these questions to think about your mentoring experience. 
Part 2: Mentor and Protégé Reflection Questions

1. How is your mentor/protégé relationship working? What was most helpful in developing this relationship?












2. Which mentoring activities have been most useful for improving teacher or caregiver practices?
















3. How has the mentoring relationship changed you? What are you doing differently?








4. 
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Part 3 – Administrator Instructions: After you have reviewed feedback from parts 1 and 2, ask yourself these questions to identify program strengths and plan steps for improvement.
Part 3: Administrator Program Assessment 
1. Do the features of the mentoring program match up with the program goals? Are changes needed at this time?
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2. What are the strengths of the mentoring program? 







3. What more is needed to strengthen the program (e.g., additional time or resources)? 






4. How can we best measure the success of the mentoring program?







5. What are our next steps for improving or refining the program?
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