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	Gathering Staff Support Activity: Learning
About Needs and Interests
Staff Development

	

	Administrators can use this staff development tool to conduct an activity to help staff members identify which core competencies they would like to strengthen through mentoring activities.
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Gathering Staff Support Activity: Learning About Needs and Interests

Use this staff development tool to guide discussions with staff about core competencies[footnoteRef:1] that strengthen teaching and responsive caregiving and to talk about the goals of the mentoring program. This tool can be used over several meetings, in multiple ways: [1:  Texas Core Competencies for Early Childhood Practitioners and Administrators] 

· During a staff meeting, it might be passed out to staff to review and take notes while each of the categories is discussed
· During one-to-one meetings with select staff members, it might be used as a discussion guide
· With small groups of teachers, it might be worked on as an activity together
· When staff are unable to meet, it might be used as a needs assessment sent by mail, filled out on site, or online
Instructions:
The first column lists core competencies that strengthen teaching and responsive caregiving. The second column provides one or more examples of how mentoring can support teacher practice. The last column is for note taking. 
1. Use the checklist for discussion:
· The first column is used to discuss core competencies that strengthen teaching and responsive caregiving to support children’s development with staff. 
· Encourage staff to check () the elements they find challenging or that they are interested in learning more about.

2. Use the examples to discuss the types of support a mentor can provide:
· The second column provides one or two examples of how mentors can support teacher growth.
· Encourage staff to add other examples of support a mentor might provide.

3. Use the last column for note taking:
· As staff are reflecting on the core competencies and mentoring support examples, ask them to take notes about other types of support they may be interested in.

4. Gather information:
· Ask staff to share about the areas they have the most checks ().
· Ask staff to share questions or reflections.
· Use the staff discussion to refine your mentoring program goal.
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	Language and Communication Development

	Core Competencies 
	Mentoring Support
	Notes

	
· Understand the continuum of language and communication development

Help children:
· Focus attention
· Listen and understand
· Communicate verbally and non-verbally
· Learn songs, rhymes, stories
· Learn about books, printed words, and symbols
· Build vocabulary
· Participate in story discussion
· Listen for and work with sounds 

	
Example: A mentor observes a teacher during a transition time between activities. The mentor notes the teacher says each child’s name very fast. The mentor meets with the teacher after class and asks how she might start helping children listen for the sounds in their names. The teacher and mentor brainstorm ideas to make it easier for 3 year olds to listen for sounds and the teacher tries it out the next day.

Example: A teacher attended a workshop about interactive reading but is not clear how to do it correctly. She asks a mentor to help her use interactive reading strategies. The mentor and teacher discuss, the mentor models how to do it, the teacher practices with support from the mentor. 
	



	Cognitive Development

	Core Competencies 
	Mentoring Support
	Notes

	
· Understand the continuum of cognitive development 

Help children:
· View and describe the world mathematically
· Explore science concepts
· Learn about people and places
· Express themselves through drawing, music and art 

	
Example: A mentor and teacher watch a pair of toddlers playing with stacking containers. The mentor asks the teacher what is happening. The mentor might prompt, “What do you think he’s learning? How could you extend the play?” Mentor and teacher discuss what is happening developmentally. 
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	Social and Emotional Development

	Core Competencies 
	Mentoring Support
	Notes

	
· Understand the continuum of social and emotional development

Help children:
· Develop trust and emotional security (attachment)
· Become aware of themselves and others
· Control their actions and behaviors
· Connect with others and develop relationships
	
Example: A teacher asks a mentor for help with a new 4 year old who seems to be having trouble connecting with others in the class. The child speaks very little English and the mentor and teacher observe how the child struggles to interact with peers. The mentor suggests learning about the child’s interests, structuring a classroom activity based on the child’s interest, and pairing the child with a peer helper.  

	



	Physical Health and Wellbeing

	Core Competencies 
	Mentoring Support
	Notes

	
· Understand the continuum of physical development

Help children:
· Express physical needs
· Respond when physical needs are met
· Develop muscle strength 
· Participate in self-care 
· Understand safe and unsafe behaviors

	
Example: A teacher’s goal is to develop strategies for working with children on self-care. A teacher asks a mentor to help her develop a strategy to support oral care that does not disrupt classroom instruction for such a long time. The mentor and teacher work together to rotate smaller groups of children from table work/activities to the sink area for oral care. 

Example: A mentor sets up a workshop on the importance of building infants’ back and neck muscles. She shows a tummy time video demonstration from YouTube and shares a “do’s and don’ts” tip sheet. Teachers and assistants discuss ways they can appropriately, and safely, incorporate ways for infants to spend time on their stomachs. 
	



	
Responsive Interactions and Guidance

	Core Competencies 
	Mentoring Support
	Notes

	
· Understand how to observe, listen, and respond to children
· Learn ways to manage behavior 
· Use play to support learning and development 

	
Example: A mentor provides a tip sheet about how to observe children, get on their level, actively listen to children, and ask real questions.
 
Example: A mentor observes a class and asks the teacher guiding questions about behavior issues (e.g., what do you think made Jon upset? What are some ways to keep the group from getting antsy?) A mentor provides advice about grouping children, using behavior charts, and structuring downtime. 

Example: A mentor works with teachers to set up play centers that provide opportunities for talk between children and with adults. A mentor coaches adult helpers to join children’s activity, interact during play, narrate the play, and bring in new words.
	



	Curriculum and Instruction

	Core Competencies 
	Mentoring Support
	Notes

	
· Learn how to use a curriculum
· Adapt lessons for special populations (e.g., children with special needs, English learners)
· Plan standards-based learning activities and lessons   
· Individualize instruction to meet child needs or smaller group needs

	
Example: A mentor meets with teachers to review the curriculum alignment to standards and build understanding.

Example: A mentor works with teachers to plan and conduct a lesson. A mentor demonstrates how the lesson should look and discusses what children should be learning. The mentor video tapes the teacher conducting the lesson. They review the tape together and discuss what worked and what didn’t. 
	



	Learning Environments

	Core Competencies 
	Mentoring Support
	Notes

	
· Create spaces that support various levels of activity and stimulation that supports healthy development
· Set up and use learning centers
· Organize classroom materials 
· Bring in more print materials to the classroom (e.g., signs, books, writing tools, alphabet charts etc.)
· Adapt the learning environment for special populations 
	
Example: A mentor shares an article about infant brain development and the impact of over- and under-stimulation. The mentor and teacher work together to create “loud” spaces and “quiet” spaces in the classroom.  

[bookmark: _GoBack]Example: A mentor uses a learning environment checklist tool to guide a discussion about building a language and literacy rich environment for preschoolers. The mentor and teacher strategize ways to shift materials in the room, create laminated signs, work with the lending library to rotate books, and create a writing center.

	

	Assessment

	Core Competencies 
	Example of Mentoring Support
	Notes

	
· Learn about assessment tools and how they work
· Review and interpret assessment results
· Use observation to understand what children know and are able to do
· Use information about what children know and are able to do to plan activities
· Keeping track of children’s progress


	
Example: A mentor conducts a meeting with teachers to review assessment tools used by the setting.

Example: A mentor and teacher work together to review students’ work and talk about what is challenging for the child and what might support their development. The mentor and teacher create a chart of where children are and discuss ways to group children.
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