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	Protégé Selection Checklist
Decision Making

	

	Administrators can use this decision making tool to select protégés.
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Tool #6: Protégé Selection Checklist
Protégé Selection Checklist
A protégés development depends on their own willingness to learn from others, become more self-reflective, and change. After reviewing applications and interviewing prospective protégés, use this checklist to determine if a candidate has met the priority and readiness for mentoring criteria, and identify their needs for improvement in the core competency areas. 
Instructions:
The first column of the checklist lists the key priority and readiness for mentoring criteria, as well as the core competency areas. The second column provides a space for notes or comments. 
1.	Using the checklist:
· In the first column, check () the candidate’s priority, readiness, and core competency areas in need of improvement.
· In the second column, add notes or comments about the candidate’s priority, readiness, or improvement needs.
· At the end of the checklist, provide an overall rating of the candidate’s readiness for mentoring and note specific core competency areas in need of improvement.
2.	Selecting the protégé:
· The checklist provides a quick summary of the candidate’s priority, readiness, and core competency needs. 
· Review the checklist to identify eligible applicants
· Reflect on each applicant’s priority and readiness levels, and specific core competency needs 
· [bookmark: _GoBack]Make the final selection
· If two or more staff members are involved in the selection process, each member should review the checklist independently.
· Use a collaborative process to discuss the readiness and needs of each applicant and reach a decision.


	Applicant name:

	Candidate Priority, Readiness, and Improvement Needs
(check  all that apply)

	Priority for Mentoring
	Notes

	· New to teaching
	

	· New to the organization
	

	· Working with a new age-group of children
	

	· Working with a special group of children for the first time (e.g., English learners, special needs)
	

	· Working in a new content area or with a new curricular focus
	

	· Needs to improve overall performance
	

	· Needs to improve performance in specific core competency areas
	

	Readiness for Mentoring
	Notes

	· Requests additional support to improve classroom instruction
	

	· Seeks and openly accepts advice, assistance, and feedback from peers and/or supervisors
	

	· Demonstrates interest in learning new skills, techniques, and strategies
	

	· Is open about their own challenges and willing to communicate challenges with a mentor
	

	· Is able to commit extra time to work with a mentor
	

	· Is willing to work collaboratively with a mentor to develop goals and an action plan
	

	· Is open to having a mentor observe their classroom
	

	Core Competency Areas Needing Improvement
	Notes

	· Understanding the continuum of child development 
	

	· Supporting cognitive development
	

	· Supporting social-emotional development
	

	· Supporting language and communication
	

	· Supporting physical development
	

	· Setting up learning environments
	

	· Working with children with special needs
	

	· Effective classroom management techniques 
	

	· Assessing progress and learning
	

	· Modification of instructional strategies
	

	· Working with parents
	

	OVERALL Protégé Readiness
	Notes: Specific needs in core competency areas 

	· Excellent 


	



	· Promising


	

	· Not ready to be a protégé  
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