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	Mentor/Protégé Goal and Activity Planner
Planning 

	

	Mentors and protégés can use this planning tool to record long-term goals and develop an activity plan together.
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Mentor/Protégé Goal and Activity Planner
Mentors can use this planner to structure goal setting and activity planning sessions with protégés. Regular planning discussions will help teachers and caregivers learn to implement effective practices related to early childhood competencies. Mentors should remind protégés at the beginning that goal setting is a collaborative process and that goals can shift, become more specific, or expand into other areas over time.
This planner outlines three steps for mentors and protégés to follow in setting goals and planning protégé and mentoring activities:
1. Review early childhood competencies
2. Identify long-term goals
3. Develop an action plan
Programs should adapt this tool to fit the type and size of the early care setting and staff needs. While large prekindergarten programs may choose to follow the entire process outlined here, a smaller infant-toddler setting might find the action planning section to be sufficient.


Instructions for Mentors and Protégés:
1. Review early childhood competencies. Mentors and protégés should meet soon after the initial observation to review competencies and begin to develop action plans. Mentors should provide a copy of the competencies/guidelines relevant to the program setting to protégés prior to this meeting.[footnoteRef:1] Protégés will need ample time to read and understand the specific competencies they will need to master. [1:  Mentors should refer to competencies that are closely matched with standards/guidelines designed specifically for their program, e.g., Head Start. A good source is the Texas Core Competencies for Early Childhood Practitioners and Administrators.] 

Mentor and protégé review the competencies together and identify particular areas in which the protégé might need support based on their initial observation and feedback session (refer to Tool 9 Initial Observation Protocol). 
2. Identify long-term goals (4-6 months). Next, the mentor asks the protégé to select one competency area as a priority for improvement, such as understanding child growth and development or supporting children’s skill development. The mentor then guides the protégé in looking closely at specific competencies within the area and reflecting on protégé strengths as well as areas where mentoring support is needed. 
· For example: In the area of child development, the protégé may be able to provide examples of developmental stages and milestones while describing the children they work with, but they may need help in planning developmentally appropriate activities. 
3. Develop an action plan. The mentor and protégé collaborate on developing an action plan based on the identified competency area needing improvement. The plan should be specific and reflect what the protégé will do and what supports the mentor will provide. 
There are many ways for a mentor to help a protégé develop an action plan. Below is one approach. An action-planning template with a filled-in example that follows this approach is provided at the end of this tool. In addition, a blank template is provided.
· Plan a learning activity: The mentor works with the protégé to think about the types of learning activities that could help meet this goal. For example, depending on what the protégé already understands about phonological development, one learning objective might involve focusing children’s attention on the initial sounds in words. Together, the mentor and protégé identify one or two activities the teacher might do with children during the day. For example, during snack time, the teacher could ask the children to isolate the beginning sound in each other’s names. 
· Identify mentoring support: The mentor and protégé discuss the type of mentoring support that will be most helpful to the protégé. For example, the mentor could:
· Discuss the developmental continuum of phonological awareness with the protégé before the lesson
· Model the strategy with the children early in the day 
· Observe the teacher trying the strategy and provide feedback
· Debrief how the strategy worked, note progress, and think about how to continue
· Plan next steps: The mentor and protégé collaborate on prioritizing and planning next steps. Next steps should include plans for refining protégé goals and identifying continued mentoring needs tailored to the protégé’s progress.

Directions. Mentors and protégés work together to create an action plan that: identifies protégé goals; lists protégé and mentoring activities; describes protégé progress; and outlines steps for improvement. 
	Mentor/Protégé Action Plan (EXAMPLE)

	Protégé Competency Goals
	Protégé Activities
	Mentoring Support
	Next Steps

	What are the protégé’s goals?
	What will the protégé do to meet the goals?
	What support will the mentor provide?
	What activities do the mentor and protégé plan to do next?

	Child growth and development competency: Protégé can provide examples of developmental stages and milestones while describing the children they work with. 
· Goal – Understand language and communication development with attention to development of phonological awareness
	· Read articles on language development shared by mentor
· Study the developmental continuum of phonological awareness skills
	· Review major stages of language development 
· Focus on phonological awareness development  
· Discuss the developmental continuum of phonological awareness 
	· Mentor shares additional readings and resources on phonological awareness 
· Mentor/protégé have in-depth discussion about the development of specific skills on the phonological awareness continuum
· Mentor/protégé jointly plan activities focused on rhyming and helping children isolate initial sounds in words

	Child growth and development competency: Protégé can plan developmentally appropriate activities for children and seek guidance when needed to implement activities and curriculum.
· Learning objective –Application of phonological awareness skills to help children listen for and identify sounds in words
	· Develop a treasure hunt using rhyming words 
· During snack time, ask children to isolate the beginning sound in each other’s names
· During circle time, use big books to highlight key words and beginning sounds
	· Model teaching strategies and adult/child interactions 
· Observe protégé and provide feedback
· Debrief how the activities and strategies worked
· Identify strengths /  continued needs
	· Mentor helps protégé select key words and beginning sounds for a big book activity
· Mentor co-teaches the big book activity with protégé 
· Mentor observes the protégé leading the big book activity and provides feedback
· [bookmark: _GoBack]Mentor/protégé discuss option to videotape an activity
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Directions. Mentors and protégés work together to create an action plan that: identifies protégé goals; lists protégé and mentoring activities; describes protégé progress; and outlines steps for improvement. 
	Mentor/Protégé Action Plan

	Protégé Competency Goals
	Protégé Activities
	Mentoring Support
	Next Steps

	What are the protégé’s goals?
	What will the protégé do to meet the goals?
	What support will the mentor provide?
	What activities do the mentor and protégé plan to do next?
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