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	Mentoring Program Start-up
Planning

	

	Administrators can use this planning tool to check progress in planning a mentoring program, examine what is currently in place, and identify needed guidance and/or resources.


[image: ]


Section 4: Recruitment, selection, and training
Tool #8: Mentoring Program Start-Up 

Section 4: Guidance for Recruitment, Selection, and Pairing Mentors and Protégés	
Tool #8: Mentoring Program Start-Up
Section 4: Recruitment and selection		Page 5 of 5
Tool #8: Mentoring Program Start-Up		
Mentoring Program Start-Up 

There are several key components to a mentoring program that should be fully in place before mentors and protégés meet for the first time. Use this self-review checklist to make sure the necessary components are in place and begin planning next steps. 

Instructions:

The first column lists the components of an effective mentoring program. 

1. Using the checklist:

· In the first column, check () the components that are in place.
· Review the components not checked.
· Use the second column to note the resources or guidance needed to complete unchecked components.
· Use the third column to note the expected date of completion.
· Once all of the components are checked, you are ready to get started!

2. Look ahead, next steps:

· At the end of the checklist, there is an opportunity to take a look ahead at the types of activities that will occur when operating a mentoring program.  



	Self-Review: Key Components of a Mentoring Program 

	Build a Framework of Support
	Guidance and/or Resources Needed
	Expected Date of Completion

	· We have administrative commitment to invest in mentoring
	
	

	· We have developed mentoring program goals that are focused on improving early learning and responsive care giving 
	
	

	· We introduced the mentoring concept to all staff and stakeholders.
	
	

	· We included staff in goal-setting and planning for the mentoring program 
	
	

	· We have buy-in and understanding for the mentoring program from staff
	
	

	· We have assigned a person to coordinate mentoring activities
	
	

	· We have a clear description of roles and responsibilities for mentors and protégés
	
	

	· We have a plan for how we are going to deliver mentoring activities
	
	

	· We have a plan for how often mentoring activities will occur and for how long
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	Self-Review: Key Components of a Mentoring Program 

	Select and Pair Mentors and Protégés
	Guidance and/or Resources Needed
	Expected Date of Completion

	· We have identified resources and have a clear idea of how many protégé/mentor pairs can be supported
	
	

	· We designed a mentor selection process
	
	

	· We designed a protégé selection process
	
	

	· We have developed a mentor application and protégé application
	
	

	· We have developed program incentives for mentors
	
	

	· We selected one or more mentors who have a sound understanding of early childhood development and how young children learn
	
	

	· We selected mentors who have a clear understanding of how adults learn
	
	

	· We selected potential protégés
	
	

	· We paired mentors and protégés
	
	



	Summary: Are all boxes checked?

	· Yes! I am ready to start operating the program.

	· No, not yet. I need to go back and complete the tasks before mentors and protégés meet.




	A Look Ahead at What’s Next 

	Develop Mentor Training

	· Orient mentors 

	· Set up a process for starting the mentor-protégé relationship 

	· Create opportunities for mentor networking and sharing

	Define Mentoring Activities and Expectations

	· Define collaborative goal setting and action plan development

	· Define expectations for mentoring activities that strengthen early childhood care and teaching 

	[bookmark: _GoBack]Develop Record-Keeping Tools for Mentors and Protégés

	· Determine record-keeping expectations

	· Develop forms
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