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Type 1 Carpathia

URL: Carpathia web site

Overview 
Carpathia Hosting is a small independent hosting service provider with a focus on the midmarket and the government vertical. It places emphasis on compliance solutions.  

Service Offerings
· Collocation: Housing the customer equipment and servers in Carpathia data center. Carpathia works with customers to design solutions that meet physical, logical, environmental, geographic diversity, and redundancy requirements and controls for their collocation application infrastructure. 
· Managed Hosting: Carpathia provides a fully managed hosting environment designed to meet both industry and regulatory compliance requirements. Carpathia also allows customers the option to elect additional managed services such as firewall, load balancing, storage, continuous monitoring, and secure media handling.
· Compliance: Carpathia provides Certification & Accreditation services that assist customers in meeting compliance with federal or industry compliance objectives. Carpathia's compliance services are designed to meet the multiple phases of managing a system's compliance lifecycle. Some examples : HIPAA, SOX, and PCI.
· Cloud storage : Not applicable in our case 

Pricing Models 
· Pay as you Grow: Starting with a low-cost base for capacity and services and then up-scaling as per need changing needs for infrastructure and services.

Overall Assessment 

Carpathia is strong on providing compliance support in addition to managed hosting services. Their pricing model gives lot of flexibility to the customer for better cost management. 



Type 1 Datapipe

URL: Datapipe web site

Overview 
Datapipe offers a single provider solution for managing and securing mission-critical IT services. Datapipe provides services for more than 1,100 clients in six data centers and eight strategic, global locations in the United States, the United Kingdom, Hong Kong and China. They provide these services to a range of vertical industries, including business and financial services, healthcare and pharmaceutical, retail, media and communications, social networking, technology and software.

Offerings
· Managed Hosting: Offered by leveraging a dedicated team of experienced, certified professionals with specific knowledge about the client’s needs and unique business objectives in the following areas 
· Full Administration Services 
· Migration Services 
· Monitoring Services 
· Database Administration
· Managed Security: Offers “Defense in depth” security strategy which uses people, technology and operations. Is a proven security model that meets the most rigorous standards of confidentiality, integrity, and availability - ensuring the ongoing security of your mission-critical digital assets. 
· Managed Storage: Provides storage management using state of art storage technologies such as SAN and NAS with RAID technology and variety of backup options. 
· Managed Applications: Datapipe’s professionals offer leading-edge application management support for the following software products:
· Microsoft Exchange 
· RIM Blackberry/iPhone/Handheld devices 
· Postini Anti-Spam 
· Microsoft SharePoint 
· SAP Business Suite           
· Oracle e-Business Suite 
· Oracle Enterprise 
· Oracle JD Edwards EnterpriseOne 
· Microsoft Dynamics Suite 
· Microsoft CRM 
· Managed Cloud: Not applicable here.
· Collocation: Datapipe’s Colocation Services provide clients with the network infrastructure, physical security controls, power management and facility space needed for the continued functionality of critical hardware.

Pricing Models 
· Fixed price model: Customers can choose a fixed price model to pay on a monthly basis
· Utility based pricing: Datapipe will configure a rate card for all services and bill for actual use on a monthly basis. 


Overall Assessment 
Datapipe has a diverse set of offerings for managed hosting along with application management and infrastructure. The pricing models are flexible and offer lot of flexibility to their clients. They would be a good candidate for consideration of Type 1 services. 








Type 2 Secure-24 

URL: Secure-24 web site

Overview 
Secure-24 provides managed hosting and private cloud computing for the enterprise level, business critical applications of large enterprise and middle-market companies. A deep knowledge of ERP systems and complex architectures combined with world class facilities and next generation infrastructure allow Secure-24 to deliver solutions that are highly available, scalable to accommodate evolving business needs, and meet the security requirements of today's demanding regulatory environment.

Offerings
· IT Outsourcing – Complete IT infrastructure support. Secure-24 is a premier provider of managed hosting and information security, providing customized, highly available environments for enterprise level, business critical applications.
· Managed Application Technical Support – SAP, Oracle, QAD, MS Dynamics
· Business Processes Outsourcing – Secure-24 is a leading provider of Information Lifecycle Managed Services. They provide our clients with the services necessary for managing the Lifecycle of a record, from its creation to active use, maintenance, inactive use and disposition; whether that disposition is to long term storage or destruction
· Disaster Recovery: Secure-24 Disaster Recovery Solutions are designed to protect your critical data, reduce your risk of regulatory compliance failure (HIPAA, SOX, etc.) and offer a cost-effective means to lighten your IT burden. Secure-24 provides customized and fully-integrated disaster recovery solutions for your business critical applications


Pricing 
· Fixed cost – Includes Leasing for Hardware, software with support  – No collocation offered


Overall Assessment 
Secure-24 works for more specialized support for enterprise applications with considerations for security and compliance. It however does not offer collocation if needed and pricing model does not have a lot of options for flexibility. 



Type 2 Rackspace


URL: Rackspace web site


Overview 
Rackspace is an IT hosting company based in San Antonio, Texas. The company also has offices in Australia, the United Kingdom, Netherlands and Hong Kong, and data centers operating in Texas, Illinois, Virginia, the United Kingdom, and Hong Kong in late 2008. The company's email and apps division operates in Blacksburg, VA. Rackspace has two main service level segments: Managed and Intensive. Both service levels receive support via the usual means - e-mail, telephone, and ticket systems - but they are designed to fit the needs of different businesses. The Managed support level consists of "on-demand" support where proactive services are provided, but the customer is welcome to contact Rackspace when they need additional assistance. The Intensive support level consists of "proactive" support where many proactive services are provided, and customers receive additional consultations about their server configuration. Highly customized implementations generally fall under this level of support.


Offerings
· Cloud Hosting: NA in our case.
· Managed Hosting: In a managed hosting environment, Rackspace owns and is responsible for the data center, network, devices, operating system and application infrastructure components, providing a stable operating environment for the client applications. This can be further classified into
· Managed Collocation: Where the clients hardware is supported in the data center along with equipment and applications supported in the same location. 
· Manage Server configurations: Depending on the computing power the client need, Rackspace works to address those requirements. The range of services would include managing the hardware, patching your OS, monitoring it, backing it up and more—whether your application needs one server or hundreds, it's all included.
· Hybrid model: Mix and match of dedicated hosting and cloud hosting. Rackspace® provides a portfolio of computer platforms, ranging from traditional dedicated server hosting to cloud hosting. Since the best solution for the client business may span more than one platform, Rackspace addresses that by  mix-and-match to create the optimal compute environment for the business.

· Other services: This include managing Email applications, file sharing, online backup and other general purpose applications used by the clients on a day to day basis. : 


Pricing Model 
· Utility based option: Charge is flat out based on usage. 
· Bundled bandwidth: For anticipated higher bandwidth, there are bundles offered to lower costs. 
· Pay as you grow model: Starting with a low-cost base for capacity and services and then up-scaling as per need changing needs for infrastructure and services.


Overall Assessment 
Rackspace has good mix and match of service offerings from managed hosting to collocation and hybrid hosting along with flexibility of pricing options. 


Type 3 IBM 

URL: IBM hosting offerings web site
         IBM managed server services

Overview 
IBM provides one of the most comprehensive application hosting capabilities in the industry - from basic support to global deployments. With IBM Application Hosting, clients can leverage the leading applications that can help reduce time to market or boost customer satisfaction without the usual upfront infrastructure costs - or the ongoing implementation and management. IBM provides these services for CRM applications , ERP applications to e-commerce with support of deployment of a packaged or a custom application.


Offerings
· IT services – Data center, security, maintenance and technical support services
· IT outsourcing - It's the management of your applications and information technology by strategically partnering with IBM to manage and operate your applications and IT systems. Defined SLAs are worked out to define quality/ 
· Application service – For enhanced level of services for systems design, development and implementation


Pricing Model 
· Premium priced: Since hosting deals done by IBM are large scale and provide a wide range of services, the overall pricing is on the higher side. This works more optimal in case of large scale infrastructure and global deployments. 
· SLAs: Better SLAs cost more money 


Overall Assessment 
IBM offers a full scale of services for application management from development, hosting to outsourcing and support. It is generally suitable primarily for the largest, most complex and customized deals (equivalent to 50 physical servers or more). IBM uses partners to deliver smaller managed hosting configurations, which can increase client communication issues and impair quality control; these customers are not delivered via IBM's own infrastructure, although the solutions are architected by IBM. 
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