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MEMORANDUM OF AGREEMENT
AMONG
THE VIRGINIA DEPARTMENT OF SOCIAL SERVICES,

THE VIRGINIA DEPARTMENT OF EDUCATION,
AND
VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY

1.0		Purpose

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]The purpose of this Agreement between the Virginia Department of Social Services (VDSS), Virginia Department of Education (VDOE) and Virginia Polytechnic Institute and State University (Virginia Tech) is to establish a mechanism for securing access to data necessary for the development, testing, and operation of Project Child HANDS (Helping Analyze Needed Data Securely).  Project Child HANDS is defined as an integrated, federated data system linking cross-agency childhood data.  This Agreement shall serve as a reference to the agreements between VDSS and the local departments of social services, as well as the agreements between VDSS, VDOE, and the local school divisions.

2.0		Period of Agreement

This no-cost Agreement is effective September 1, 2010 through June 30, 2015.  Two five-year renewals may be offered if Project Child HANDS is continued.  All parties must agree in writing to the renewal.
	
3.0		Responsibilities and Scope of Services

3.1 		Responsibilities of the Virginia Department of Social Services

The Virginia Department of Social Services will provide the following:

(a) Responsibility of primary contractor of the ACF/OPRE grant (Attachment A) for 9/29/08-9/30/11 and any additional time period extensions;

(b) Internal Institutional Review Board (IRB) review for Project Child HANDS;  

(c) Serve as contract lead for the contracts between VDSS and the local departments of social services, as well as the agreements between VDSS, VDOE, and the local school divisions;

(d) Client and case identifier numbers to Project Child HANDS for identification matching purposes, to create an identification linkage table, from all relevant agency data systems (e.g., the Child Care Automation System, including licensing and case management data; Quality Rating and Improvement System [QRIS], ADAPT for Temporary Assistance for Needy Families [TANF] data, and the child care professional registry, VACIS, SPIDeR, and other relevant data systems);  

(e) Data from the relevant VDSS systems for initial beta testing of Project Child HANDS; 

(f) Notification language on client enrollment and renewal applications stating their de-identified data may be shared among state agencies;  

(g) Technical assistance necessary to interpret data standards, if needed; 

(h) A professional working relationship with Virginia Tech to continue to advance, support and maintain the Project Child HANDS web-based tool;

(i) IT technical assistance as needed to install and test an automated linkage system provided by Project Child HANDS; 

(j) Collaboration on local DSS contact, problem-solving and communication;

(k) Participation in Project Child HANDS meetings and state Childhood Data/IT meetings;

(l) Training of state and local administration and staff on the use of the Project Child HANDS web-based tool and the range of policy issues and questions appropriate for the tool to address; and

(m) Distribute stipends to local entities from the grant budget.


3.2		Responsibilities of the Virginia Department of Education

The Virginia Department of Education shall provide the following:

(a) Data for the purposes of developing the record-matching algorithms necessary to establish the system’s linking directory and developing the system’s query and reporting functions;

(b) IT technical assistance as needed to install and test an automated linkage system provided by Project Child HANDS for initial beta testing of the Project Child HANDS system;

(c) Assistance with training the school divisions on the new system;

(d) Participation in Project Child HANDS meetings and state Childhood Data/IT meetings;

(e) Automatic upload of data once per twelve weeks, in coordination with regular VDOE information updates, providing manual verification of data linkage as necessary; and

(f) Technical assistance to interpret data standards, if needed.  


3.3		Responsibilities of Virginia Tech

Virginia Tech shall provide the following:

(a) Using the data fields provided by the partners listed above, Virginia Tech will satisfy the contractual agreement already in place with the Virginia Department of Social Services (Contract Number ECD-09-042 – Attachment B) by developing the Child HANDS data system (sponsored by the U.S. Health and Human Services, Administration for Children and Families, Office of Planning, Research and Evaluation Grant  #90YE0106).

(b) Develop and implement data protection standards and policies, including requirements and access privileges along a tiered system of users that comply with state and federal privacy regulations. 

(c) To facilitate knowledge and the use of the data system by local and state administrators and researchers, Virginia Tech agrees to participate as requested, and consult with, agency partners in briefings to legislative committees or to other personnel concerned with state policy, communicating information regarding Project Child HANDS, including the process of developing the system and data results for professional audiences (i.e., the funder, policy and early care and education researchers, and policymakers).

(d) Link data at the individual child level; cross-link data at the individual level for parents and providers as possible.

(e) De-identify and aggregate data as much as possible, complying with all federal and state laws protecting privacy, including FERPA and the Government Data Collection and Dissemination Practices Act, Code of Virginia § 2.2-3800, to minimize the risk of any one person being identified.

(f) Be approved by VDSS’ Institutional Review Board (IRB), and Virginia Tech’s IRB.  VDOE doesn’t have an IRB, but this type of administrative, de-identified data is generally considered exempt because the research is being done in an educational setting and subjects cannot be directly or indirectly identified.

(g) Develop, host, and maintain a federated data system called Project Child HANDS where data is not warehoused, but retrieved on a query-by-query basis from relevant databases.

(h) Develop and implement a user authentication/authorization system.

(i) Automatically update the linking table monthly or quarterly to coincide with VDSS and VDOE updates.

(j) Document the system and include a data dictionary and Data Protection Policy Manual so that an external entity could understand the logic behind Project Child HANDS.  Upload the Data Protection Policy Manual to the Project Child HANDS website:  www.childhands.org.

(k) Write an online training manual for the PCH system that is accessible to all users on the PCH web-based tool.

(l) Coordinate and conduct Wave meetings with local agency personnel.

(m) Build communication portals in the project website and publish newsletters/updates/research reports from Project Child HANDS on the project website.

(n) After the primary contract expires, Virginia Tech shall serve as lead technical consultant and systems level updater.  Virginia Tech will work with VDSS and VDOE to secure additional funding to enhance or sustain the system once this main project is complete.

(o) Participation in Project Child HANDS meetings and state Childhood Data/IT meetings.

(p) Maintain regular communication with all PCH partners.


4.0		Method of Payment

This is an administrative, no-cost contract.  No funds will be provided for services completed under this Agreement.  Consequently, there is no budget.




5.0 	Terms and Conditions
	
5.1 Authorities: Nothing in this Agreement shall be construed as authority for either party to make commitments that will bind the other party beyond the scope of services contained herein.  

5.2 Confidentiality: VDOE, Virginia Tech, and VDSS agree that information and data obtained as to personal facts and circumstances related to clients will be collected and held confidential in accordance with state and federal requirements, during and following the term of this Agreement, and will not be divulged without the individual’s and VDSS’ written consent.  Any information to be disclosed, except to VDSS, must be in summary, statistical, or other form that does not identify particular individuals.  VDOE, Virginia Tech, and VDSS agree that restricted use data obtained in the performance of this contract will be used in accordance with the Restricted Use Data Agreement (Attachment C).

5.3 Performances:  All services provided by Virginia Tech and the Virginia Department of Education pursuant to this Agreement shall be performed to the satisfaction of VDSS, and in accordance with the applicable federal, state and local laws, ordinances, rules and regulations.  

5.4 Modification of Agreement:  VDSS, VDOE and Virginia Tech may issue written modifications to this Agreement upon mutual agreement with to include, but not be limited to, the scope of work and deliverables.  All modifications to this Agreement shall be in writing and signed by all parties.

5.5 Audit:  The Virginia Department of Social Services, Virginia Department of Education and Virginia Tech agree to retain all books, records, and other documents relative to this Agreement for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is later.  VDSS, its authorized agent, and/or State auditors shall have full access to, and the right to, examine any said materials during said period.

5.6 Prime Contractor Responsibility: Virginia Tech will be responsible for completely supervising and directing the work under this Agreement and all subcontractors that it utilizes, using its best skill and attention.  Subcontractors who perform work under this Agreement shall be responsible to Virginia Tech.

5.7 Renewability of Agreement: This Agreement is renewable upon written agreement of all parties for up to two additional 5-year periods, under the terms of the current Agreement.    

5.8 Cancellation of Agreement:  VDSS reserves the right to cancel and terminate any resulting Agreement, in part or in whole, without penalty, upon 60 days written notice to Virginia Tech and VDOE.  After the initial 12 months of the Agreement period and upon 60 days written notice to the other parties, any party may terminate without penalty.  Any cancellation notice shall not relieve Virginia Tech of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation.

5.9   Publication Rights of Materials and Attribution:  

The Virginia Department of Social Services, the Virginia Department of Education, and Virginia Tech are hereby granted a royalty-free, non-exclusive and irrevocable license in perpetuity to reproduce, publish or otherwise use any works that do not include restricted-use data produced during the Wave 1 development phase of Project Child HANDS or in performance of this Agreement, whether such work is copyrighted by VDSS, VDOE or Virginia Tech or not, and to authorize others to use the work for State purposes; said license extends to the Federal prime sponsor, the Administration for Children and Families in the United States Department of Health and Human Services.

Unless otherwise requested by state agencies, all publications will include the following statement: 
 
“This brief was prepared using data provided under a contract with the Virginia Department of Education and the Virginia Department of Social Services.  The content does not necessarily reflect the views or policies of the Virginia Department of Education, the Virginia Board of Education, Virginia Department of Social Services, State Board of Social Services or the Commonwealth of Virginia.  Consequently, the Virginia Department of Education, the Virginia Board of Education, Virginia Department of Social Services, State Board of Social Services and the Commonwealth of Virginia are not responsible for the research brief’s content or any loss suffered due to the use of such content.  Moreover, the mention of any trade names, commercial products, or organizations in this research brief is not an endorsement of any of these entities by the Virginia Department of Education, the Virginia Board of Education, Virginia Department of Social Services, State Board of Social Services or the Commonwealth of Virginia.”


IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed intending to be bound thereby.

	VIRGINIA DEPARTMENT OF SOCIAL SERVICES 
	
	VIRGINIA DEPARTMENT OF EDUCATION

	
	
	

	By:
	
	
	By:
	

			Signature
	
			Signature

	Printed Name
	
	
		Wiley C. Rowsey
	Director of Procurement
	Department of Education
	P. O. Box 2120
	Richmond, VA 23218-2120

	Title
	
	
	

	Address
	
801 East Main Street
	
	

	
	
Richmond, VA  23219-2901
	
	

	
	
	
	

	
	
	

	Date:
	
	
	Date:
	



Project Manager:  Kathy Gillikin						VDOE Project Lead:  Deborah Jonas

Phone:   804.726.7606								Phone:  804.225.2067

Email:   kathy.gillikin@dss.virginia.gov 				Email:  deborah.jonas@doe.virginia.gov
	
VIRGINIA POLYTECHNIC INSTITUTE AND STATE UNIVERSITY 
	
	

	
	
	

	By:
	
	
	
	

			Signature
	
	

	Printed Name
	
	
	

	Title
	
	
	

	Address
	
	
	

	
	
	
	

	
	
	
	

	
	
	

	Date:
	
	
	
	



Co-Principal Investigators:  	Isabel Bradburn 			Aaron Schroeder

Phone:  						540.231.1863				540.231.1188

Email: 							isbrad@vt.edu				aaron.schroeder@vt.edu

Attachments:
Attachment A - OPRE Grant Agreement
Attachment B - VDSS Contract with Virginia Tech
Attachment C – Restricted Use Data Agreement
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