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 Q1: Why do we need an early childhood data system?
Data informs need, policy, programs, and services.
We currently are able to track all students in our formal schooling system (K-12). This allows schools to be prepared for students day one. A childhood data tracking system will allow school districts to better provision resources to specifically meet the needs of these learners educationally.
Texas needs an early childhood data system in order improve the quality of ECE programs and the workforce, increase access to high-quality ECE programs and, ultimately, improve child outcomes.
An early childhood data system will make it possible to establish and evaluate those components of an early childhood program that are beneficial for children and families and use that information to asses programs and reward  and communicate their quality to parents.
Improve family access to resources and opportunities to best meet the needs of their child and family; Improve the state’s ability to effectively develop and use the energy and expertise of current and potential early childhood personnel; Improve information about the need for early childhood education opportunities compared to the availability of needed services
Provide Texas with a single point of reference & repository for a composite of EC data. The system could become a timely “Census of Early Childhood”.   It could make the EC community much stronger if we combined our efforts. 
Providers need clear data to understand the longitudinal history of the children they care for/educate.  This data could help tailor efforts to support targeted approaches that nurture protective factors for at risk kids; Policymakers need to be able to compare programs across silos; Longitudinal data will help administrators and localities plan for meeting the needs of the populations they serve
This is needed in order to prepare for tremendous growth in our state.  It is also needed in order to make the entire system more efficient for service delivery to children and families in our complex state; It will also assist the State of Texas with smart planning for future legislation, again an efficiency model.
Especially with the challenges we face in Texas with geographic reach and diversity of families and children it would be helpful to have such a system.  Programs would be better able to assess what services are needed, are available and not available, and how to improve program services and reach.  Families would have an easier time accessing services.
 Needs assessment and Accountability are the bookends of any system designed to produce results. An effective, robust data system will enable strategic deployment of limited resources and accurate, timely, and informative reporting to ensure continued prioritizing of effective early childhood programs.
School level data separated by lead agencies.  Matching school IDs will assist researchers in answering questions that span agencies.
We need an early childhood data system to better understand the need for continuous improvement in schools.; An early childhood data system will help us to close the achievement gap and prepare all the students to succeed in school.; An early childhood data system will help us to provide a more well-coordinated effort to provide early childhood care. ; An early childhood data system will help us to be improvement-driven.; an early childhood data system will better inform educators, those that make public policy, and parents about the benefits of the   early childhood services.  We will understand more about what works!; An early childhood data system may help us determine the specific needs of professional development. ; An early childhood data system will help us to be data-driven when recommending policy for improving and enhancing progress.  
Texas currently compiles a variety of data on millions of children but these data are siloed and typically not shared. If we are going to be serious about improving child development trajectories and ensure children are ready for school and for life, we need accurate and ongoing data about their well being, about the professionals who surround them, and about the quality of programs and services they are enrolled in or have access to. In addition, having an early childhood data system in place will allow education professionals and other key stakeholders, especially parents and policymakers, to be better able to make smart decisions about what is working and what is not, and leverage critical resources accordingly.
 Q2 A: Benefits to your agency/organization
DSHS: We have to look at children holistically. Even if our charge is for their physical or mental health, anything that bears on them (school readiness, poverty, etc.), impacts what we are doing, or may need to do for their physical and mental well-being now and in the future. 
Killeen ISD: In the public school system it would allow for a more seamless transition into the public school system. Plus, our staffs would be more informed in meeting the needs of these children in a timely manner. The entry of public education would be easier for these children as well.
HS Collaboration: This will give my organization the ability to longitudinally track the success of children; This will give my organization an efficient way to monitor and track the credentials and training required for staff.; This will give my organization an efficient way to monitor and track the quality of my ece program.
DFPS: The program will benefit Child Care Licensing by blending its environmental data about programs with data regarding child attendance, rates, child demographics, and child outcomes. This will be a richer portrait which will help develop a QRIS and more fully assess the necessary ingredients to a successful early childhood program.  A rich QRIS will help incentivize quality and educate consumers. The goal of Child Care Licensing is to protect the health, safety, and well-being of children in out of home care.  To the extent a rich set of data can help drive both providers to improve their programs and parents to choose higher-quality settings, it will strengthen the mission of Child Care Licensing.  The data could also aide the regulatory program in adjusting its regulations should they prove either non-beneficial or detrimental.
HS/PK: accurate services to our children/families; better record-keeping activities (Ex: immunizations); less duplication of efforts when serving similar populations
DARS: Access to staff training opportunities; Ability to coordinate training so that multiple providers in one area could attend and increase awareness and understanding of nearby programs and services; Increase the availability of experienced staff working toward professional goals; Information on services and resources that are positioned to work with children with disabilities and delays  
Stepping Stone:  I own and operate the Stepping Stone Child Development Centers in Austin and Central Texas.  I am unclear how this may or may not benefit my organization.; Certainly, with regard to the subsidy programs, it would be helpful.  We do participate in those programs. 
Improve our ability to respond to the local community needs with training, etc.
TEA: As an executive branch agency, data drives both how resources are deployed and decisions that impact implementation of legislation. To effectively meet the intent of appropriations, a robust data system is needed for both resource deployment and reporting of results.
Researchers and policy makers at CLI are always asking questions about integration of services and the effectiveness of this model.  The additional data in the TOTS system would greatly help in finding relevant variables to answer these questions and in turn make the delivery system more efficient and cost effective.  
It will help us to understand the standards of practice and improve our services.
(JG) By elevating UT Health/CLI as a state leader in data systems and be in a position to provide service to other organizations and stakeholders across the state
 Q2 B: Benefit to other agencies/organizations
It would coordinate efforts and promote efficiency between organizations. Currently, each agency looks at different data sources and this lends itself to operating like isolated service providers reaching the same customers.
This will give other organizations such as researchers de-aggregated data that captures the trends in child outcomes, quality of the workforce and ece programs; This will give policy makers data to make informed decisions regarding funding of programs, regulations, mandates, etc.
The most important beneficiary are children and families and the broader community.  More immediately, TWC will have more data to help drive their purchasing of child-care. Schools will receive children who are more ready to learn and can use both the data and the QRIS it supports to better partner with early childhood programs and to guide families with younger children to choose child care more judiciously.
Access to staff training opportunities; Ability to coordinate training so that multiple providers in one area could attend and increase awareness and understanding of nearby programs and services; Increase the availability of experienced staff; Access to  information on service gaps – to prioritize expansion, grants etc. 
Various agencies collect/report different information that could help others. Ex: Head Start & Pre-K may collect/report family compositions that other agencies could utilize. Head Start & Pre-K could benefit from knowing the numbers & specific types of disabilities in a particular area of Texas on a regular basis.
increased opportunities for targeted and effective interventions; decreases in duplication of efforts across silos; will increase the prevalence with inter-agency and inter-org collaboration to solve problems; Identify structural gaps in service and strategies; provide ready data for reporting and efficacy assessment; Provide ready data for seeking out new funds for interventions; Programs will have data to engage in ongoing program improvement
Huge benefit to the over arching system of care in our State!!!
Programs would have more awareness of data that would help them work together to streamline services and stretch the dollars to be able to serve additional families.  
It is essential, in a limited resource (both personnel and funding) environment to prevent users from having to sift through inordinate policies, procedures, and practices as well as disparate platforms, formats, and electronic storage systems. Before work on needs assessments and focused solutions can even begin, researchers and policy implementers currently have to budget months of system wrangling.
As a sub-contractor for TEA, CLI is often asked questions about program effectiveness that can’t be answered due to limitations in the data that we collect at CLI.  Having access to additional information will help TEA determine policy effectiveness.  
An integrated childhood data system will help other agencies to align themselves with one another.; The system will help policy makers to make informed decisions based upon the data.
(JG) While all agencies and organizations have their own priorities to contend with, having access to integrated data will provide them with short term and potentially long terms ways to understand how children and families and programs are performing. In addition, having a linked system will allow better collaboration across different agencies and organizations
 Q2 C: Benefit to the children and families of Texas
The more parents know, the more empowered and effective they can be to guide their children and, if need be, get them any additional services that they may need.
This would provide a closer connection to the service providers and a more reliable pool of resources for families.
For the children and families of Texas this will provide for early detection of possible delays, ensure that children are on the right track to support their growth and development.
Children and families will not directly benefit from a data system, but they will benefit from systems that use that data to incentivize, promote and support components of successful early childhood education. There is a small window to impact the totality of a person's foundation: social, emotional, cognitive, physical; in such a powerful and profound way.  When a young child's development is being nurtured and supported, it will help that child thrive and reach his or her potential.  A good early childhood program will also support families, who ultimately play a much more important role. Therefore the data and any QRIS it supports, should capture data and reward programs that support parents through education and communication.  The most important way that an early childhood system supports a family is by providing care that allows employment. This not only provides the family income, but also eases the stress on parents and the family as well as supporting the workforce of the community and benefiting employers.  To this extent, the data system should capture the operating hours and other family friendly practices for working families.
Access to information on services that would best meet the needs of their child and family including information that would assist them to understand what their child may need; Increase the training and expertise of the people providing services to their children
Services could become more specific. Those agencies that are serving EC children/families would readily have quicker/ relevant information for developing grant proposals, etc. that could be beneficial. 
Children and families receive target and effective services; Children and families could experience a more user friendly HHS/ECE service environment, as data will help focus efforts and tailor them to the real needs of the clients; Parents will have more tools to make better decisions about services they require; Data will help us create a more parent and child focused system
Same as item b.  This is needed in order to prepare for the future of our state at all levels.
Services would be more accessible with increased information about what services are available and the details about who is eligible, etc.   
Identification of effective programs will allow communities and families to reward those programs that meet their needs and know where resources are needed to improve quality of programs and services.
Currently, families have to search through various data systems for pre-school child care options in their area.  The SRCS system determines whether schools prepare students for kindergarten.  The DFPS system reports on the safety of local licensed child cares but doesn’t report on ISD or some Head Start programs.  The TOTS system can assist parents in making informed decisions about child care choices. 
 The families of Texas will have a better understanding of the services available and the expected outcomes.  They will understand the system better if it is presented in a more standardized fashion.
(JG) Currently, we have a hodgepodge system of collecting information on kids and families that only gets used for internal accountability purposes, if that. We will never know how kids and families are actually doing unless we are able to first “look” by examining good data, and then use that data to make better more informed decisions.
 Q3: Challenges
Funding is this economic climate is a challenge. IT systems do not always talk to each other. Overcoming this can take an inordinate amount of time and resources, not to mention getting relevant stakeholders to “buy in.” ; Data protection laws (FERPA, HIPPA) is a very big challenge.  
Rights to viewing the data, data control and accountability that each information provider will update the database in a timely manner. The data system is only as good as the relevance of real time data. If organizations slack in providing the information, then the system loses credibility and user ability. End users don’t have time to deal with antiquated data sources.
The greatest challenge facing an integrated childhood data system is the relative advantage – what’s in it for those who are expected to become a part of the system.  Is it worth the cost for all target audiences to be included in this system.; Other challenges include funding, FERPA, HIPPA and ensuring that the data is used for its intended purpose.  Also the notion of “big brother” is keeping tabs on everything. 
The greatest challenges will be the available IT resources of the contributing agencies (the development and maintenance of interfaces is laborious and expensive and their policies and data systems are always changing); the confidential nature of the data and ambiguity about the use of the data.
Setting priorities.  Not gathering data and assuming you will be able to describe things or answer questions without understanding the data; Describe the questions we want the data to answer, then determine if it is possible to answer those with the data we will be able to access; Ensuring the form and format is accessible to intended audiences. 
It may be difficult to get 100% participation from the stakeholders. So the packaging; ease of accessibility; and salesmanship will be critical.  Do we want to implement something that isn’t 100%?; Overcoming silos - data system vision alignment; financing; upkeep with the system; Producing clear goals for the system and clear user functions (usability)
I think all of these items will be challenges.  I do think that more participation by diverse entities will enhance the system.  I am often concerned that we know so little about children medically and how important this is to their development and long term growth.
There may be some difficulty in the early stages of implementing the system in terms of stakeholder participation.   Trust will have to be built around how data will be protected, etc. 
Funding and sustainability. Systems seem to come and go. The biggest early challenge will be stepping through the mine fields of balancing privacy rights with needs to know and confidence among agencies that data will be secure and used for intended purposes only.
Data integration will be the biggest challenge to the TOTS program.  At the school level, we’ve been working for years at CLI to successfully match pre-school program data.  We’ve been successful only after many months of struggle to determine the appropriate methods for determining successful matches.  At the child level across systems, this problem of identity will be compounded.  
The effort for an integrated childhood data system in Texas will need to be funded.  Funding is a challenge during the present economic conditions in our state. ; Another challenge will be to ensure security and to ensure the privacy of the students; another challenge will be determining who will manage the data system and who will have access to the data system.
Political will to support it ; sharing data at different levels; funding; finding a suitable technical solution or system design and build/pilot
 Q4: Access
I honestly do not know at this juncture.
This should be a decision discussed by the council due to the many perspectives represented on the council. I am not comfortable speaking for or against access from other organizations due to my limited knowledge of their services.
Child data – parents, ece programs & services (policy makers – disaggregated data); Facilities data – administrators, licensing/regulatory agencies, QRIS (policy makers – disaggregated data); ECE Workforce data – individuals, administrators, Texas Early Childhood Professional Development System (TECPDS), T.E.A.C.H. Early Childhood Texas, Texas Workforce Commission, Child Care Licensing, State Board of Teacher Educator Certification, Texas Education Agency
At a minimum: all contributing state agencies.  In general, I believe all public information should be available to the public. However, depending on the amount of confidential data about children, the data might need to be restricted to state agencies with the availability to access ad-hoc reports on an as needed basis.
This would vary based on the type of information being discussed/ accessed.; Families should have access to information about services, availability, expertise, costs, etc; aggregated needs and program information should be available to the public. 
The information would have to protect confidentiality and then consider an application process; whereas the agency/person/administrator would indicate the purpose for utilizing the system. (Ex: grants.gov)
All my answers are predicated on an expectation that user groups will bound by relevant security and privacy issues: Providers; Program admin; Policymakers; Researchers; Parents; Local planning groups (Workforce boards, planning council, etc); State agencies and their grantees
Certainly the State system, the subsidy system, the early childhood providers (complex and diverse).; I would like to see options as well in order to provide more detailed feedback.
It seems clear that access should be limited, but that a sophisticated permission/access level system be in place for differentiated access based on roles of users.
Appropriate policy makers from participating institutions; Parents searching for school level information; Researchers granted permission by TCEL.  
State agencies, researchers and policy makers should have access to the integrated childhood data system.; Families and educators should have access but it will be a little more limited than the access provided to state agencies.
The users identified in the TOTS vision map.
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