


[bookmark: xgraphic]MEMORANDUM OF AGREEMENT 

BETWEEN

THE VIRGINIA DEPARTMENT OF SOCIAL SERVICES (VDSS) 
801 EAST MAIN STREET
RICHMOND, VA  23219-2901

AND

THE CITY OF ALEXANDRIA, VIRGINIA,  A MUNICIPAL CORPORATION
 DEPARTMENT OF COMMUNITY AND HUMAN SERVICES (LOCAL DSS)
2525 MT. VERNON AVENUE
ALEXANDRIA, VA  22301
												
CONTRACT NO.  CCD-11-017-002                			

1.0		Purpose

[bookmark: OLE_LINK7][bookmark: OLE_LINK8]The purpose of this Memorandum of Agreement (MOA) between the Virginia Department of Social Services and the City of Alexandria’s Department of Community and Human Services is to establish participation in Project Child HANDS (Child Care, Health and Education:  Helping Analyze Needed Data Securely).  Project Child HANDS (PCH) is an integrated, federated data system linking childhood program and initiative data across divisions and agencies for the purposes of program and policy evaluation.  The master agreement contract (VDSS Contract Number CECD-11-017) among VDSS, the Virginia Department of Education, and Virginia Tech will serve as the connecting document for Project Child HANDS and will be a reference document to this contract.  The Project is led by the Virginia Department of Social Services (VDSS), in partnership with the Virginia Departments of Education and Health, with technical consultants at Virginia Tech.

The City of Alexandria’s Department of Community and Human Services shall participate in Wave I, the initial local development phase of Project Child HANDS, and any subsequent Waves, which includes, but is not limited to, the following:

(a)  Advise Project Child HANDS during the local development phase;

(b)  Supply data to Project Child HANDS, as specified by VDSS;

(c)   In collaboration with PCH staff, enable technological data transfer and secure upload between the City of Alexandria’s Department of Community and Human Services’ data system and PCH for PCH system updating;
(d)  Agree, as part of participation in PCH Wave I, and subsequent Waves, to allow specified de-identified[footnoteRef:2] data to be shared, in aggregate form, with other PCH Wave  users through the federated data system; and [2: * De-identified data is defined as collected information (e.g., names, addresses, demographics, identifying numbers/codes) that is de-coded  in order to minimize the risk that certain parts in whole or in combination with other parts, could be used to identify an individual (i.e., the risk is "very small"), and  the de-identification process can be justified and documented.
] 


 (e)  Provide notification of PCH and data sharing to their clients, using this standard notification verbiage: “(This agency) shares data with others in the state.  Some of the data will be used to help with programs for children and families.  Your name and data will never be used to identify you.”  This notification shall be provided in writing to each child care/TANF client that will be impacted, preferably at the time of application for services/benefits.


2.0 	Period of Agreement		
	
This Agreement is effective June 1, 2010 through September 30, 2011.  A renewal for up to one year may be offered if Project Child HANDS is extended.  Both parties must agree in writing to the renewal.
3.0	Responsibilities and Scope of Services 

The agencies agree to share data as detailed in the combined master agreement, VDSS Contract Number CECD-11-017.  The agencies understand that participating in Wave I Project Child HANDS means specified agency or school child-level de-identified data will be used in the creation of aggregated summaries and reports. Furthermore, the agencies understand that these data are to be provided for system development and testing and that the Project Child HANDS development team may have access to child-level data in disaggregated form for the purposes of system development and quality assurance, with security and confidentiality procedures as specified in the attached Description.


3.1		Responsibilities of the Virginia Department of Social Services

The Virginia Department of Social Services will provide the City of Alexandria’s  Department of Community and Human Services with the following:

(a) internal Institutional Review Board approval for Project Child HANDS; 

(b) requested technical assistance through Virginia Tech contractors who are developing, hosting and managing the Project Child HANDS system; 

(c)  regular communications on the status of the project; 

(d) a web-based forum for Wave I networking and communication between local agencies; 

(e) organized, in-person meetings, through Virginia Tech partners, to review progress, findings and to help develop a comprehensive query base and strategic plan for PCH; 

(f)  training for state and local administration and staff on the use of the PCH web-based tool, and the range of policy issues and questions appropriate for the tool to address; and 
(g) the opportunity to help shape the emerging PCH data system for program and policy evaluation.  

3.2	Responsibilities of the City of Alexandria’s Department of Community and Human Services

The City of  Alexandria’s  Department of Community and Human Services shall provide the following services to the Virginia Department of Social Services through Project Child HANDS staff:

3.2.1  Advisory expertise during the local development phase (Wave I) will include, but not be limited to, the following:

	(a)   attendance at three required Wave I meetings;
       (b)  crafting one or more test questions for PCH by the specified due dates; and
       (c)  responding to minimal requests from PCH staff.

3.2.2 Data and necessary local IT assistance/collaboration experts will be identified for providing assistance with the following tasks.
 
(a)  Supplying the data listed below to Project Child HANDS:
1. child care subsidy payment records linking the client and child care provider for each payment
2. data fields or standards (metadata) for required data
3. other data as requested by VDSS, or other data unique to the locality as relevant to the project.
(b) Supplying internal local IT assistance to install linkage software and/or upload data that will include the following:
1. meeting with PCH staff to review approach to data transfer (manual upload vs. automated) and technological requirements of the approach (e.g., installation of upload application, instruction on proper use of secure manual upload system)
2. providing technical assistance for approach selected
3. participation of administrators and staff in training on the use of the PCH web-based tool and the range of policy issues and questions appropriate for the tool to address.

4.0 	Method of Payment

[bookmark: OLE_LINK3][bookmark: OLE_LINK4]4.1	In consideration for the administrative and staff time to participate in the data collection and testing of the PCH system, and upon execution of the Memorandum of Agreement, the Virginia Department of Social Services will transfer the sum of $5,000.00 for Wave I in Project Child HANDS to the City of Alexandria’s Department of Community and Human Services.

4.2	For subsequent Waves, a sum up to $5,000.00 will be paid by the Virginia Department of Social Services, based on estimated time and effort required.

5.0 	Terms and Conditions
	
5.1 Authorities: Nothing in this Agreement shall be construed as authority for either party to make commitments that will bind the other party beyond the scope of services contained herein.  Furthermore, the Local DSS shall not assign, sublet, or subcontract any work related to this agreement or any interest it may have herein without the prior written consent of VDSS.  

5.2 Confidentiality: Both parties agree that information and data obtained as to personal facts and circumstances related to clients will be collected and held confidential in accordance with state and federal requirements, during and following the term of this Agreement, and will not be divulged without the individual’s and VDSS’ written consent.  Any information to be disclosed, except to VDSS, must be in summary, statistical, or other form that does not identify particular individuals.

5.3 Performances:  All services provided by the Local DSS pursuant to this Agreement shall be performed to the satisfaction of VDSS, and in accordance with the applicable federal, state and local laws, ordinances, rules and regulations.  

5.4 Modification of Agreement:  VDSS may issue written modifications to this Agreement upon mutual agreement with the Local DSS, to include but not be limited to, the scope of work, budget, deliverables and compensation.  All modifications to this Agreement shall be in writing and signed by both parties.

5.5 Audit:  The Local DSS agrees to retain all books, records, and other documents relative to this Agreement for five (5) years after final payment, or until audited by the Commonwealth of Virginia, whichever is sooner.  VDSS, its authorized agent, and/or State auditors shall have full access to and the right to examine any said materials during said period.

5.6 Availability of Funds:  It is understood and agreed between the parties herein that VDSS shall be bound hereunder only to the extent of the funds available or which may become available for the purpose of this Agreement.

5.7       Prime Contractor Responsibility: The Local DSS will be responsible for completely supervising and directing the work under this Agreement and all subcontractors that it utilizes, using its best skill and attention.  Subcontractors who perform work under this Agreement shall be responsible to the Local DSS.

5.8       Renewability of Agreement: This Agreement is renewable upon written agreement of both parties for up to one 1-year period, under the terms of the current Agreement.  

5.9   Cancellation of Agreement:  VDSS reserves the right to cancel and terminate any resulting Agreement, in part or in whole, without penalty, upon 60 days written notice to the Local DSS.  After the initial 12 months of the Agreement period and upon 60 days written notice to the other party, either party may terminate without penalty.  Any cancellation notice shall not relieve the Local DSS of the obligation to deliver and/or perform on all outstanding orders issued prior to the effective date of cancellation.

5.10    Publication Rights of Materials:  The Virginia Department of Social Services, the Virginia Department of Education, the Virginia Tech Project Child HANDS contractors, participating Local School Divisions, and the participating Local DSS are hereby granted a royalty-free, non-exclusive and irrevocable license in perpetuity to reproduce, publish or otherwise use any works produced during the Wave I or II development phase of Project Child HANDS or in performance of this MOA, whether such works are copyrighted or not, and to authorize others to use for State purposes; said license extends to the Federal prime sponsor, the Administration for Children and Families in the United States Department of Health and Human Services.

5.11 	Funding Classification:  The Virginia Department of Social Services certifies that all of the funds provided to the Local DSS under this Agreement should be classified by both Departments as stipends, that is, as monies specified to the federal funder for participation in Wave I or II of Project Child HANDS development.

IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed intending to be bound thereby.
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Project Contacts:
	Virginia Department of Social Services
	
	City of Alexandria Department of Community and Human Services

	
	
	

	Name
	Kathy Gillikin
	
	Name
	

	Address
	Division of Child Care and Early Childhood Development
801 East Main Street

	
	  Address

  City                        
  E-mail
	

	City
	 Richmond
	
	  Phone
	

	State, Zip
	VA  23219-2901
	
	  Fax
	

	E-mail
	kathy.gillikin@dss.virginia.gov
	
	
	

	Phone
	804.726.7606
	
	

	Fax
	804.726.7655
	
	Project Code:
	     
	Cost Code
	72001
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