CLiseNngage
CQIP Tool for Center Based

C School CQIP Summary Report )
4 "\ /Communities : MC Community-Trainer, CLI TEST COMMUNITY, CLI I
RUN AERO
A School: Test School 1 Start Date: 04/14/2023
Texas ﬁ CCL #: 1249319 End Date: 06/02/2023
- TRS Class Count: Infants 10, Toddlers 5, Preschool 1, SA
o o Facility Type: LCAA Current Star Level: 3 % ' ' '
Rising Star yTyp 1
Director/Owner : Unknown Unknown Mentor :
Email: 1@1.com Email:
\_ ~/\Phone: (1m1)mi-i11 Phone: )

SELECTED GOALS
Category 4 - Indoor/Outdoor Environment
Category 4 - Indoor Learning Environment Report includes all
Non-Stereotypical and Culturally Sensitive (60) Assigned to: Tammy Circle goals selected for any
Arrangement of Equipment and Materials (62) Assigned to: Tammy Circle staff

Access to Real Objects (63) Assigned to: Tammy Circle
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4 ACTION PLAN :

Action Items:

® The mentor and director will meet 1:1 to review the Classroom Planning Form and & «2n The action plan

upcoming staff meeting. includes sections
® The director will hold a staff meeting with lead classroom teachers to discuss expectations for gction items,

envirqnments cjind to provide r‘.next steps. resources needed,
® The director will use the Planning Form to evaluate all classrooms. . .
® The director will conduct conferences with lead classroom teachers to share feedback anc tlme_ll_ne’ and

how the teachers will begin routinely (bi-weekly) using the Planning Form to prepare/mair additional comments
® The director will submit completed initial Planning Forms to the mentor for review.
® The mentor and the director will meet 1:1 to discuss progress and next steps.

A58

Resources Needed:

Classroom Planning Form (sent via email)

Exemplar photographs of multicultural/inclusive items and real objects (sent via email)
Kaplan Label Maker

Real Objects List (sent via email)

Timeline:

® The mentor and director will meet 1:1 to review the Classroom Planning Form and to plan the agenda for the
upcoming staff meeting - the week of April 17

® The director will hold a staff meeting with lead classroom teachers to discuss expectations of indoor learning
environments and to provide next steps - the week of April 24

® The director will use the Planning Form to evaluate all classrooms - the week of May 1

® The director will conduct conferences with lead classroom teachers to share feedback and to provide guidance on
how the teachers will begin routinely (bi-weekly) using the Planning Form to prepare/maintain classrooms - the
week of May 8

® The director will submit completed initial Planning Forms to the mentor for review - the week of May 8

e The mentor and the director will meet 1:1 to discuss progress and next steps - the week of May 15

Additional Comments:



During the reflective 1:1 meeting (the week of May 15), the director and mentor will determine if mentor support is
needed to ensure classrooms are being maintained.

(1 RESOURCES [ |

View your personalized list of resources.

Your link: https://cliengage.ora/ao/i/3f3dcd




